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	As a leader, it is important to identify yourself with an ethical theory and approach that best suit your characteristics. It is however essential that the leader act ethical based on every situation he or she is faced with. Working as a team leader has exposed me to a variety of ethical dilemmas but I have always tried to come up with the most ethical solution. The ethical approach that best suits me is the universalism ethical theory. In this theory, some of the characteristics include universal applicability of the moral standards, and ethical principles are applied universally. The theory avoids discriminating individuals based on their gender, race, cultural background or their belief. As a leader, I work with people from various cultural background s and religion. It is therefore important to come up with universally accepted moral principles that will aid in resolving any issue (Dion, 2012).
[bookmark: _GoBack]    From the Dion article, the best ethical leadership approach that defines my style is the charismatic leadership. One of the characteristics of this theory is the fact that the leader motivates the team members through knowledge sharing. Due to the diversity in the workforce, I am always working to ensure that every member feels comfortable. This can only be achieved by sharing knowledge across the board. One of the common features between the two theories is the fact that the leader tries to appreciate the culture of each of the employees. An example when I used the universalism theory was when I was dealing with a conflict between employees from the varying cultural background. Charismatic leadership was best suited when dealing with strategic decisions. “The major issue that can arise when using either theory is when the expected moral standard conflicts with the business principles.” (Ashman, 2011)
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